District Health Assessment for Multiple District LA through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 31 0 31 0% 0 1 -1 729 0 729 47 63 -16 -2.15% 723 24 45% 46 19 0% 48% 0% 39% 0 0
LA2 45 0 45 0% 0 1 -1 1,463 0 1,463 100 110 -10 -0.68% 1,398 33 22% 2 22 0% 31% 2% 40% 13 0
LA3 56 0 56 0% 0 5 -5 1,405 0 1,405 54 270 -216  -13.33% 1,500 25 36% 16 76 20% 16% 0% 27% 11 4
LA 4 T(8) 45 1 46 100% 0 1 -1 1,152 1 1,153 81 188 -107 -8.49% 1,229 26 35% 1 24 0% 11% 2% 30% 0 0
LAS 57 0 57 0% 2 1 1 1,907 0 1,907 178 148 30 1.60% 1,831 33 19% 19 10 0% 32% 2% 26% 13 5
LAG6 51 0 51 0% 0 1 -1 1,396 0 1,396 128 67 61 4.57% 1,332 27 33% 38 18 0% 31% 0% 33% 17 12
285 1 286 100% 2 10 -8 8,052 1 8,053 588 846 -258 -3.10% 8,013 28 31% 19 169 10% 27% 1% 32% 54 21
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Clubs

District Health Assessment for Multiple District LB through January 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,203 0 1,203 86 104 -18 -1.47% 1,248 25 38% 0 0 0% 23% 2% 27% 11 5
LB 2 50 0 50 0% 0 5 -5 1,400 0 1,400 94 260 -166  -10.60% 1,372 28 28% 20 97 0% 24% 4% 34% 16 10
LB3 65 0 65 0% 2 0 2 1,777 0 1,777 160 96 64 3.74% 1,712 27 23% 0 0 0% 15% 0% 22% 19 0
LB 4 T(12) 42 0 42 0% 0 5 -5 1,148 0 1,148 66 161 -95 -7.64% 1,266 27 36% 10 67 0% 21% 0% 43% 12 0
205 0 205 0% 2 10 -8 5,528 0 5,528 406 621 -215 -3.74% 5,598 27 30% 15 164 0% 20% 1% 30% 58 15
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District Health Assessment for Multiple District LC through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(9) 62 0 62 0% 0 4 -4 1,222 0 1,222 68 106 -38 -3.02% 1,238 20 55% 31 12 100% 10% 2% 11% 16 7
LC2 66 0 66 0% 0 1 -1 1,279 0 1,279 93 138 -45 -3.40% 1,270 19 62% 18 10 100% 2% 0% 26% 16 8
Lc3 70 0 70 0% 1 0 1 1,758 0 1,758 199 163 36 2.09% 1,608 25 34% 0 0 0% 16% 4% 23% 20 9
LCc4 55 0 55 0% 1 2 -1 1,426 0 1,426 125 105 20 1.42% 1,387 26 29% 25 29 0% 16% 5% 27% 11 0
LC5 65 0 65 0% 1 0 1 1,314 0 1,314 159 124 35 2.74% 1,319 20 57% 0 0 0% 17% 3% 31% 12 5
LC6 62 0 62 0% 0 2 -2 1,649 0 1,649 72 135 -63 -3.68% 1,683 27 37% 46 31 0% 13% 3% 23% 13 5
Lcs 58 0 58 0% 1 1 0 2,125 0 2,125 131 222 -91 -4.11% 2,003 37 14% 3 6 100% 7% 2% 16% 1 5
LC 1 48 0 48 0% 0 0 0 1,491 0 1,491 74 89 -15 -1.00% 1,436 31 33% 0 0 0% 19% 0% 19% 12 6
LC 12 72 0 72 0% 1 1 0 1,620 0 1,620 136 97 39 2.47% 1,598 23 40% 47 18 0% 21% 3% 33% 22 7
558 0 558 0% 5 11 -6 13,884 0 13,884 1057 1,179 -122 -0.87% 13,542 25 41% 30 106 55% 13% 3% 23% 133 52
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District Health Assessment for Multiple District LD through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 53 0 53 0% 0 2 -2 1,574 0 1,574 81 179 -98 -5.86% 1,602 30 15% 41 42 100% 8% 0% 19% 9 0
LD 2 48 1 49 100% 0 2 -2 1,425 14 1,439 62 118 -56 -3.75% 1,425 30 22% 39 18 0% 20% 0% 16% 10 5
LD3 56 0 56 0% 1 0 1 1,416 0 1,416 129 134 -5 -0.35% 1,379 25 38% 0 0 0% 0% 0% 20% 14 7
LD 4 54 0 54 0% 1 0 1 1,934 0 1,934 145 99 46 2.44% 1,868 36 13% 0 0 0% 20% 0% 26% 8 1
LD5 44 1 45 100% 0 4 -4 1,347 1 1,358 68 239 171 -11.18% 1,393 31 18% 7 69 25% 11% 2% 20% 10 0
LD 6 T(4) 49 0 49 0% 0 1 -1 1,236 0 1,236 46 113 -67 -5.14% 1,288 25 35% 11 18 0% 29% 8% 33% 11 5
Lb7 75 0 75 0% 0 1 -1 2,139 0 2,139 94 99 -5 -0.23% 2,071 29 15% 18 20 0% 19% 1% 20% 16 7
LD8 62 0 62 0% 0 2 -2 2,407 0 2,407 143 158 -15 -0.62% 2,305 39 10% 24 24 0% 0% 0% 21% 12 5 2nd VDG
LD9 56 0 56 0% 1 0 1 1,502 0 1,502 148 152 -4 -0.27% 1,442 27 23% 0 0 0% 14% 0% 34% 14 6
497 2 499  100% 3 12 -9 14,980 25 15,005 916 1,291 -375 -2.44% 14,773 30 20% 22 191 25% 13% 1% 23% 104 36

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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